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1. OBLUME NOJIOXEHUA

1.1 BBOAHbIE MNONOXEHUS

Hactosawas Monutnka ObwectBa «MHTerpupoBaHHas cuctema ynpasrieHus puckamm» (ganee
— MNonuTunka) onpegenseT Lenu, 3agavv u NpMHUMUNbI PYHKLUMOHMPOBAHMSA CUCTEMBI YpaBnNeHns
puckamu O6LUecTBa, pacnpeneneHne o6493aHHOCTEN 1 NONTHOMOYUI €€ YY4aCTHMKOB.

Monutuka paspaboTaHa B COOTBETCTBUM C AEWUCTBYIOLWMM 3aKOHOA4ATENbCTBOM Poccuinckon
degepauuu, oTpacrneBbiMM cTaHgaptamu, B Tom udncrie P MCO 31000:2010 «MeHemKMeHT
puckos. [MpuHUUNBI KU pyKoBOASALLME yKasaHusay, pekomeHdaumn LB P®, npegycmoTpeHHble
NHudpopmauymnoHHbiM nuceMoM baHka Poccum ot 01.10.2020 N MIH-06-28/143, a Takke € y4eToM
pekoMeHOauMn MeXayHapoaHbIX MPOdECCUOHaNbHbIX OpraHu3auun B obnacTu ynpaBreHus
puckamu 1 BHyTPEHHEro KOHTPOrs, B TOM Yucne KomuteTa CNOHCOPCKMX OpraHmM3aumini KOMMCCUm
Tpenses (COSO)

HacTtoswas Monntuka yteepxagaetca Cosetom [JMpeKkTopos.



1.2 TepMuHbI 1 onpegeneHns

TepMuH

OnpepeneHne

O06LwecTBO

My6nuyHoe akumoHepHoe obwecTBo «HensbuHckun
MeTannypruieckmin KomouHaT»

Coset dunpekTtopos

OpraH ynpaBneHuns, AencTBYOLMIA HA OCHOBaHMM YcTasa U
MonoxeHusa 1 ocyLLECTBNSAIOLNA NONTHOMOYUNS MO NPUHSTUIO
OTAENbHbIX PELLEHMI NO BONPOCaM, KOMMETEHLMUN,
onpegeneHHon Ycrtasom KomnaHmm

Bnapenev Pucka

[lormKHOCTHOE Nnuo, KOTOpOEe B COOTBETCTBUMN C OOJTKHOCTHbIMU
MHCTPYKUMAMU N NOKaNbHbIMA HOPMATUBHbIMU aKTaM HECET
OTBETCTBEHHOCTb 3a pearnmnsagunto, coBepLueHcTBoBaHne OunsHec-
npouecca, ero pe3ynbrtatbl U yrnpasiieHUEe PUCKOM

Bnapgeneu, MeponpuaTtus

[lormkHOCTHOE NnL, KoTopoe obecrneynBaeT BbINOMHEHME
3annaHMpoBaHHbIX Mep BO3AENCTBUS HA PUCKM

Bnapgeney mep
BO3ENCTBUA

[lormKHOCTHOE NNL0, OTBETCTBEHHOE 3a UCMOSHEHNE mMep
BO30ENCTBUSA Ha PUCK B CPOK 1N B Haanexalwlem Kavyectee

KoopauHaTtop no puckam

®yHKUMOHaNbHasa ponb, Bo3naraeMas Ha paboTHUKOB MO
pelwweHnto Bnagenbues puckoB B Liensax obecneyveHns
peanunsaumm yctaHoBneHHbIx B O6LlecTBe METOAMK 1 NpoLuenyp
B obnactn NCYP

MonoykeHne 06 NCYP

JIHA, pa3paboTaH B pa3Butune Hactosiwen MNonutukn. OtpaxkaeT
npasuna n npoueaypbl ANa AOCTKEHWS] NPUHLMNOB 1 NOAXOA0B
K UCYP, oTpaxeHHbIX B NonuTuke .

MHTerpmpoBaHHas
cucTema ynpasreHus
puckamn (MICYP)

MexaHu3am BbISIBNEHUS, OLIEHKN N pearnpoBaHUs Ha PUCKM,
peanunsyembli Ha BCEX YPOBHSX YNpaBeHusi, HanpaBreHHbI Ha
pocTmkeHne uenen Mpynnel

PasymHas yBepeHHOCTb
(pasymHble rapaHTnn)

O6Lwmin noaxon, CornacHo KOTOPOMY ynpaBneHne puckamm
HanpasfeHo Ha AOCTMXeHne Lenen KomnaHnm ¢ BbICOKOW, HO He
abCconTHOM BEPOSATHOCTBLIO B CUITY AENCTBUS
HEeNOAKOHTPONbHbIX PUCK-aKTOPOB.

Puck-opneHTMpoBaHHbIN
noaxon,

Moaxoa Kk opraHM3aumm 4eaTensHOCTU, NpeanonaratoLnin y4eT
BNUSHNSA pUCK-aKTOPOB Ha CTpaTernyeckne n onepaumoHHble
nnaHbl, Gu3Hec-npoueccbl KomnaHum 1 ncnonb3yembi Ans
CBOEBPEMEHHON pa3paboTku 1 NpMopUTM3aLmm Mep
BO34ENCTBUSA HA PUCKK

YnpaBneHne pnuckom

MpoLecc NPUHATUSA U BbINONTHEHWUS YNPaABEHYECKUX PeLLEHWN,
HanpaBneHHbIX Ha CHUKEHNE BEPOSITHOCTU BO3HUKHOBEHMS
HeGnaronpusTHoro pesyrbTaTta U MMHUMU3aLMI0 BO3MOXHbIX
noTepb, BbI3BaHHbIX Er0 peanvsaunen.




BbusHec-npouecc

JNornyeckun ynopsigoveHHas B3anMocBsi3aHHas NocrneaoBaTenbHOCTb
aencteun (paboT, onepaunin), BbINOMHAEMbIX JOSPKHOCTHBIMMN
nmuamn/coTpygHukaMmm 1 nogpasaeneHnsiMm opraHmsanmm ons
Mony4YeHns Xenaemoro KOHeYHoro pesyrbTaTa (QOCTMKEHUS Lenu,
peLLeHns 3agayn, peanvsauumn nporpaMmmbl, NPeAoCTaBNeHUs yCryrn)

Mpocune puckos

[loKyMeHT, BKnoYatoLwuii B cebst arpernpoBaHHyo MHopmaLuio no
pyckaM, BbISIBNIEHHbIM 1 OLIEHEHHBIM B pamKkax npoLeaypbi
NOEHTUUKALMN U OLLEHKN PUCKOB

B03MOXXHOCTb HacTynneHus Kakoro-nnbo cobbITusi, KOTOPOe MOXET
HeraTMBHO MOBMNUSITb HA JOCTWKEHME Lienei U 3a4ay Ha BCeX YPOBHSAX

Puck
ynpasnenuns O6wecTBom. PUCk namepsieTcs nyTem oLeHKu
nocneacTBUi N BEPOSTHOCTU HACTYNNEHNSI COObITUS
Puck, KoTopbIi MOXET BbI3BaTb BINAHME HA AOCTUXKEHME Lienen Nobbix
ypoBHen (nogpasagenenusd, busHec-npouecca, ObuwiecTsa B LENOM).
Kpocc- Mpn aTOM ero puck-cakTopbl (MPUYMHLI BOSHUKHOBEHUS) N MepbI

OYHKUMOHANbLHbIA pUCK

BO3JENCTBUSA HAaXOASATCA B chpepe KOMNETEHLUNN HECKOSNbKUX
pykoBoguTenen oyHKUMOHanbHbIX obnacten KomnaHum

Puck-cpaktop

1. KnoueBas npnynHa BO3HNKHOBEHUA PUCKaA, NpeactaBndaeT cobon
BHeLLIHee/BHyTpeHHee cobbITne, okasbiBaloLLIEN BNUSHUE Ha
BEPOATHOCTb n/unu nocneacTeus HaCTynneHna pucka.

2. BHelwHee/BHyTpeHHee cobbITME, ABNSAIOLEECS NPUYNHON
BO3HMKHOBEHUSI PUCKA, a Takke 0ObEeKTOM aHann3a Ans Lenemn oueHKn
YPOBHS 3HAYMMOCTUN pUCKa 1 yNpaBrieHUs PUCKOM

Puck-anneTtut

YpoBeHb U TUN pUCKa, KOTOPbI cYUTaeTca Npuemnemsim ans pynnbi,
CBsi3aH C Lensamu [pynnbl 1 oTpaxkaeT NpueMremblil ypoBeHb
BO3MOXXHOIO OTKIMTOHEHUS OT Lienu, LerneBoro nokasaTens

CoBOKYMHOCTb BMAOB paboT, 06beaANHEHHbIX cCneundnyecKkon Lienbio 1

®yHKLMOHanbHast O[IHOPOZHOCTbIO B3aMMOCBA3aHHbIX 3aa4, BbIMOMHEHNE KOTOPbIX
obnactb HeobXxoauMO AN AOCTUXKEHUSA MOCTaBNEHHON LEnNW.
BepOSITHOCTB CTeneHb U1 mMepa Toro, YTo cobbITUE, UMEIOLLEE BIIUSHWE Ha

BO3HMKHOBEHUA PUCKA

nocTumxkeHne uenen KomnaHum, MoXeT Npon3onTm

MocneacTsusa pucka

MpoGnema unn Bo3MOXHOCTb, KOTOPasi MOXET peann3oBaTbCcs B
pe3ynbTaTe NPOM30LLEALLIEro pucka.

NocnegcTBua onst 4eATENbHOCTU U OOCTWXKeHUS Lenen Komnanum,
©usHec-npoueccos. Nocrneactensa MoryT ObiTb Kak MaTepuanbHbIMN
(Bkntovasn ywepO, ynyLeHHy Bbirody, AONOMAHUTENbHbIE pacxogbl U
T.4.), Tak U HemaTepuanbHbIMK (HAaNpPUMeEP, BIIMSHUE Ha penyTauumio
KomnaHuu, npudmHeHne Bpeaa XusHu 1 300poBbio). 3HaYEHNs1 YPOBHSA
NoCrneacTBUIN ONpenenstoTCs Nno wKanam OLeHKu

OueHka pucka

Mpouenypa onpeaeneHns ypoBHS NOCNeACTBUIN U BEPOATHOCTU
peanusauum pucka

3HaunmocCTb pucka

BenununHa, paBHasi Npon3BEAEHNIO YPOBHS NMOCNEACTBUI peanusaumm
pycka Ha BEPOSITHOCTb TaKOro cobbITus, onpeaensiowasi BaXXHOCTb TOro
NN MHOTO pUcka

LLikana oueHKn pmuckos

BannbHas wkana ¢ onncaHMeM KpUTepUEB OLIEHKN BEPOSITHOCTM U
nocneacTBuUiA pucka.




OcTtaTo4HbIN pUCK

YpoBeHb 3Ha4YMMOCTM pUCKa, OCTaIOLLMINCA Nocrne peanusaumm
3annaHnpoBaHHbIX Mep BO34ENCTBUSA Ha PUCK B YCTAHOBEHHOM
nepvoae

np0|/|3OLlJe,EI,LIJee/HaCTyI'II/IBIJJee B OTYETHOM nepunoae HeratnBHoe

PeanunsosasLuuimncs coObITne, BKNOYAsA yNyLLEHHY0 BO3MOXXHOCTb, KOTOPOE BIMSAET Ha
puck OOCTWXEHMEe BCex Lernen 1 3agay Ha Bcex ypoBHAX BM3Hec-npoLeccoB
Kpocc- Mepbl BO3gencTBuns Ha puck-akTopbl (MPUYMHBI BO3HUKHOBEHMS
PYHKUMOHAmNbHbIE pucka), UICNOSNHEHME KOTOPbIX HAaXo4MTCA B chepe KOMNeTEeHLMI

Mepbl BO34EeNCTBMSA Ha
puCK

HECKOJTbKMNX d)yH KUMOHanbHbIX obnacten

MeponpusaTtus no
yrnpaBneHno pnuckamm

MeponpuaTtus, ocyectsnsemble Ans BO3AENCTBUS HA BEPOATHOCTb
n/unNn BO3MOXHble NOCNEACTBUS peanusaunm puckos. MeponpuaTtuns
npegycMaTpuBaloT KOHEYHbIN NepedeHb 3a4ad, orpaHUYeHHbIX CPOKOM
UCMOMNHEHNs 1 HasHayeHHbIM Brnagensuem MeponpusTum.
MeponpuaTtna nMeroT NPOEKTHLIW, Yalle eanHOPasoBbIn K
HENOBTOPSOLLMIACA XapaKkTep

Mepbl BO3aencTBms Ha
PUCKM

[encteusa B OTHOLLEHMN MAEHTUOULMPOBAHHBLIX PUCKOB B COOTBETCTBUN
C BblI6paHHbIM CNOCOOOM BO3AENCTBUS, HAaNpaBeHHbIE Ha CHWXeHWEe
BEPOATHOCTW U/Mnn NOCNeACTBUIN peanusaumm pucka, nnbo Ha
N3MeHeHWe NPUYnHBI BO3HUKHOBEHUS pycKa (puck-paktopa). Mepbl
BO3JENCTBUS HA PUCKN BKINIOYAIOT MEPONPUATUA MO YNpaBreHuto
puyckamu (orpaHuyeHbl BO BpEMEHU), a TakKe YCTaHOBIIEHHbIE U
perynsapHo onTUMn3npyemble KOHTPOSbHbIE Npoueaypbl B G1M3Hec-
npoueccax

MOHUTOPUHI

Meproanyecknii N NOCTOSIHHBIN aHanM3 COCTOSIHUSI PUCKOB U
pe3ynbTaTUBHOCTM METOAOB YrpaBfeHnUs puckamMun ans npuHATUN
peLLleHnii 0 HeoBX0ANUMOCTUN NEPEOLIEHKM PUCKOB, KOPPEKTUPOBKU Mep
BO3ENCTBUS HA PUCKM

1.3. cnonb3yemble abbpeBmaTypbl U COKpaLLEHNS

CokpawieHHoe NMonHoe HaumeHoBaHue

HaMMeHoBaHue

B BbusHec-npouecc

BM Bnageney mep BO30eNCTBUSA HA PUCKK

BP Bnageney pucka

ra "eHepanbHbIN OUPEKTOP

NCYP NHTerpnpoBaHHas cuctema yrnpaBneHusi puckamu

KP KoopauHaTtop puckos

OoYyP Otaen no ynpaeneHuto puckamu Oupekumm no onepaumoHHON
addpekTnaHocTn MAO «Meuen»

P PykoBogutens nogpasgeneHus

P®O PykosoguTenb yHKUMOHaneHon obnactu

ca Coset [JupekTopoB

ya YnpaBngLwmun gupekTop

®0 ®yHKUMOHanNbHasa obnactb pucka




2. ®YHKUMOHUPOBAHUE CUCTEMbI YINPABJIEHUA PUCKAMU

2.1 Llenn cuctemMbl ynpaBneHusi puckamu

CospgaHue n acppekTnBHOE (PYHKLMOHNPOBAHNE CUCTEMbI YNIPABIEHUS PUCKaMM HanpaBneHo Ha
obecneyeHne pasyMHOW YBEPEHHOCTM B LOCTWXKEHuM ctosawmx nepeg OOwectBom uenen,
KOTOpPbIE MOXHO KnaccnuuumpoBaTth No YeTbipeM OCHOBHbLIM KaTEropusiM:

cTpatern4yeckue uenn, HanpasneHHble Ha NoBbilLeHNe CTOMMOCTU aKUMOHEPHOIo Kanntana,

onepauuoHHble LENW, Kacawuwmecs BOMPoCoB 3PFEKTUBHOCTU MNPOU3BOLCTBEHHON W
(PMHAHCOBO-X03ANCTBEHHON AesTenbHOCcTM OBbLLecTBa, a Takke 0becrneYeHust COXpaHHOCTH
aKTUBOB;

uenu B obnactu cootBeTcTBMA AesaTenbHocTn ObLecTBa NpUMEHUMbIM 3aKOHOA4AaTENbHbIM
TpeboBaHMaAM n TpeboBaHMSIM fOKanbHbIX HOPMATMBHbIX OOKYMEHTOB, B TOM 4uchne
TpeboBaHMsIM OXpaHbl TpyAda, MPOMbILLIIEHHON, MHHOPMALMOHHON, 3KONOTMYECKON U NINYHOMN
6e3onacHoCTY;

uenn B obOnactTM CBOEBPEMEHHOW MOArOTOBKM [JOCTOBEPHOW buHAHCOBOM  mnn
HeUHAHCOBOW OTYETHOCTU, BHYTPEHHEN N/UNN BHELLHEN OTYETHOCTMW.

2.2 3agayn cMCTeEMbI ynpaBneHns puckamm

3apayamu NCYP aBnstotcs:

CBOEBpPEMEHHasl aeHTUdrKaLms, aHanns, oLueHKka pUCckoB AOCTkeHus uenen O6LecTsa,
NPUHATUE Mep BO3AENCTBUS HA PUCKN COPA3MEPHO MX 3HAYMMOCTU U C y4ETOM NapaMeTpoB
pUCK-anneTuTa;

BbISIBNIEHWE, aHaNn3 1 OLEHKa PUCKOB, BO3HUKAIOLNX HA BCEX OPraHM3aLMOHHbIX YPOBHAX
ObwecTtBa, 9ddeKTMBHOE yMnpaBreHne [aHHbIMW puckamn, B T.M. 3ddeKTuBHOE
pacnpegeneHne n Ncnosib3oBaHNe NMEHLLNXCH PECYPCOB AN YNPaBieHUs pUckamu;

noBbiWweHne 3ddeKTUBHOCTN aAeatenbHocTn OOuwecTtBa 3a cyeT wuHTerpaumm CYP B
NPUHATUE PELLEHUA, B TOM 4MCre B MnpoLeccax CTpaTernvyeckoro, MHBECTULMOHHOIO W
OGuM3Hec-NNaHMpoBaHus;

obecneveHne Hanuuusa B OOwWecTBe MOMHOMW WMHOPMauMM Mo pUcCKkaM AN MNPUHSTUS
yrnpaBneHYeCKMX peLLleHun;

coBepLueHCTBOBaHMe VIHCbpaCprKTypbl M npouecca ynpaBieHna pnckamu;

CO3daHne HaaeXxHoW WHGOPMAaUMOHHOM OcHOBbI B 4actm UNCYP pgns nnaHvMpoBaHus
OEeATEeNbHOCTU N MPUHATUSA B3BELUEHHbIX (C Y4€TOM PUCKa U CYLLECTBYIOLEr0 BHYTPEHHErO
KOHTpONS) ynpaBreHYEeCKUX PELLEHWI;

cTaHgapTu3auus U pernamMeHTMpoBaHME K4YeBbIX Npouedyp B obnactv ynpaeneHus
puckamu;

obecnevyeHne coxpaHHoCTM aktuoB OOWecTBa, BKNOYas ynpaBfeHMe pucKamu
KOpnopaTMBHOIO MOLLUEHHNYECTBA 1 KOPPYNLUK;

pa3BuUTUE KyNbTypbl ynpasrneHus puckammn B O6LWecTBe, B YaCTHOCTU, NyTEM NpoBeAeHUs
obyyaroLmMx MeponpuaTn Ans paboTHUKOB 1 MHPOPMALIMOHHOIO obecneveHmns y4acTHUKOB
NCYP B uenax nNpuvHATUA B3BELLUEHHbIX PELIEHUA C Y4EeTOM OLEHKA pPUCKOB WU
pe3ynbTaTUBHOCTM Mep BO3AENCTBUSA HA PUCKN;

cucTtemMaTtmsaumsl U ganbHenee HakomnneHne nHdopmMaumm o puckax ObwecTsa, BKOYas
aHanmM3 MpUYMH  peann3oBaBLUMXCST PUCKOB, AN NOBblWeHUs  3ddEKTUBHOCTH
peatenbHocTu ObLecTBa;



3.

obecnevyeHne OOBLEKTMBHOrO, CNpaBeanvMBOro M SACHOrO MNpPeAcTaBfeHus O TeKywem
COCTOSIHUM 1 NepcnekTuBax pas3sutna O6LecTsa, LENOCTHOCTU 1 NPO3PaYHOCTM OTYETHOCTHU
O6LwecTBa, pasyMHOCTU 1 NPUEMIIEMOCTM NPUHUMaeMbIx OOLLECTBOM PUCKOB.

NnPUHUUIMNBbI PYHKUMOHUPOBAHUA CUCTEMbI YINPABJIEHUA PUCKAMU

B ocHoBe dyHkumMoHMpoBaHua VCYP nexaT cneayrowme NpuHLMUNGI;

4,

HenpepbiBHOCTb. VICYP @yHKUMOHMPYET NOCTOSHHO, HEMNPEPbLIBHO Ha BCEX YPOBHSIX
ObwectBa npu  OCYLECTBNEHUA  MPOU3BOACTBEHHOW,  (PUHAHCOBO-XO3SIICTBEHHOM
AEATENbHOCTU U BbINOMHEHUN yripaBrieHyYeckmx yHKumnin. Bce npouecchbl Mo ynpaBneHuo
puckamu uayT nocrneaoBaTenbHO U LMKINYHO.

MHTerpupoBaHHOCTL - VICYP siBnsieTca HeoTbeMnemon YyacTbto ynpasrneHns O6LiecTsom,
oxBaTblBaeT BCe (PyHKUMOHanbHble 06nacTn v ypoBHM yNpaBreHus U CBA3aHa C TaKMMu
OusHec-npoLeccaMn Kak cTpaTern4yeckoe, roooBoe, OfepaTMBHOE MNNaHMpOBaHME W
NMPOEKTHOE ynpaBsrieHne, Npu peanu3aumm npoLeccoB NPOU3BOACTBEHHON U (PUHAHCOBO-
XO3SNCTBEHHOW AEATENbHOCTH.

OTBeTCcTBEHHOCTb. BCe yyacTHkn NCYP HecyT OTBETCTBEHHOCTL 3a BbISIBIIEHME, OLIEHKY,
aHanua n HenpepbIBHbI MOHUTOPWUHI PUCKOB B pamMKax CBOEWN AeSATENbHOCTU, pa3paboTKy u
BHEeZpeHne HeobXoaNMbIX MEPONPUSTUI MO YyNPaBEHNIO PUCKaMMN 1 CPEACTB KOHTPONS, NX
NPUMEHEHME B paMKax CBOEW KOMMETEHLUW, HENPEPbLIBHbLIM MOHUTOPUHI 3((EKTUBHOCTHU
MEPONPUATUIA NO YNPaBEHUO PUCKAMWN.

PasymHasa aoctaTo4yHocTb. OCHOBHbIM UHCTPYMEHTOM BO3OENCTBUS HA PUCKM SIBMSIOTCH
Mepbl MO pearnpoBaHuto, pa3paboTaHHble C y4eToM GanaHca CTOMMOCTM U BO3MOXHbIX
nocrneacTsuin B Criydae peanusaumm pucka.

MeToponornyeckoe eauMHCTBO. [lpouecc ynpasBrieHus puckamu (BbiSBIEHWE, aHanus,
OLEeHKa puCKoB, paspaboTka M BHeApeHME MEepPOoNnpUATUA MO YNPaBEHUD pUCKaMu,
MOHUTOPUHT 3EKTUBHOCTM MEPONPUATUIA MO YNPaBEHMNIO PUCKaMM) OCYLLECTBNSETCS Ha
OCHOBE CTaHOapToB, eauHbIx Anga Bcero O6wecTBa.

Puck-opueHTpoBaHHOCTb OOLLECTBO MPUMEHSIET PUCK-OPUEHTUPOBAHHBLIA MNOAXo4d K
MPUHATUIO YNPaBrEeHYECKNX PeLLIeHU, KOTopble NPUHMMAKOTCA B pamMKax YCTaHOBIEHHOro
puck-anneTura.

MpnBepPKEHHOCTb 3TUYECKUM LIeHHOCTAM — Puckn KopnopaTMBHOrO MOLLUEHHMYECTBA U
Koppynuum B nobbix hopmax u NPoSBEHNSAX HE NPUEMMNEMbI U MOANEXAT yNpaBeHUIo, Kak
npoTMBopeYalime atTuyecknm ueHHocTsam OOuwiectBa cornacHo Kogekca koprnopaTUBHOM
9TUKUN, KPUTMYECKM BIIMSAIOLLME HA penyTaumio, BHELLHIO U BHYTPEHHIOW OEeNOoBy0 cpeay, a
Takke orpaHuymBatoLme noteHuman passutna ObuiecTtea.

ApanTMBHOCTb. MeHepKMeHTOM obecneyvmBaloTCa yCrnoBus As NOCTOSHHOMO pas3BUTUSA
NCYP c yyeToM Heo6XxoOuMOCTM peLleHUs HOBbIX 3a4ad, BO3HWUKAKOWMX B pesyrnbrarte
N3MEHEHNS BHYTPEHHUX N BHELLHMX YCNoBUMA OyHKUMOHMpoBaHua ObwecTtBa. PaboTHMKK
O6uiecTBa Npu BbINOSIHEHNN OOIMKHOCTHBLIX 06593aHHOCTEN B Npeaenax CBOEN KOMMNETEHLNN
AOMKHbI PYKOBOACTBOBATLCS YKa3aHHbIMU NPUHLMNAMMU.

OrPAHUYEHUA CUCTEMBbI YINPABJIEHUA PUCKAMU

MCYP HanpaBneHa Ha obecneveHne pasyMHOM YBEPEHHOCTU B JOCTMXeHUN Luenen ObecTaa.
OO6wecTBO gonyckaeT Hanuumne onpeaeneHHbix orpaHndeHmn CYP, koTopble MOryT NOBNUSTL
Ha gocTmxkeHue Lenen ObLecTsa No NpUYNHE BIIMSHUS CReayroLmnx akTopos:

CYGBEKTUBHOCTb CY)XXAEHWIA;



u HEBEPHOro Bbl60pa CpencTB KOHTPOA U MeporlpVIFITVIVI, HanpaelieHHbIX Ha YyrnpaBrieHne
puckamu;

- HEeBEpPHOro NCToJIKOBaHUA Tpe6OBaHVII7I 3aKoHogaTeNbLCTBA W/MnM NoKanbHbIX HOPMaTUBHbIX
OOKYMEHTOB,

=  OTCYTCTBME LOCTATOMYHbIX CTAaTUCTMYECKMX AAHHbIX ANSA OCYLLEeCTBEHUS] OLLEHKN PUCKOB C
Tpebyemon ansa ObuiecTBa CTENEHBI TOYHOCTY;

u oLINGKN paGOTHVIKOB no npuynHe He6pe)KHOCTI/I n/vnn HegocTaTO4YHOro YPOBHA
KOMnNeTeHUnn.

CyLlecTBYIOT CINOXHO nNoAdalolmecs ynpasreHuio pucku, korga OOLWECTBO He MOXeT
BO3[eNCTBOBaTb Ha MCTOMHMKM U (DAKTOpbl pUCKa, a, CneaoBaTenbHO, He MOryT OKasbiBaTb
BIUSIHWE Ha BEPOSITHOCTb U MOCNEACTBUSA peanv3aunmn pucka.

5. noaxoAabl K YNIPABNEHUIO PUCKAMU

B O6LL|,eCTBe NPUMEHAKTCA crnenyrwmne KoOoMnrekCHble Nnoaxoabl K ynpaBineHNo pucKkamMmu:

YnpaBneHue puckamu SsBnsieTC HEOTLEMIIEMOM 4acCTbi BCEX OpPraHUM3auMOHHbIX
NPOLIeCCOB: PUCK-MEHEeIKMEHT He 060CObneH OTAENbHO OT OCHOBHbIX BUOOB AEATENbHOCTU U
NPOLIECCOB opraHM3auun. YnpasneHne puckamm siBNsieTCsl YacTblo 063aHHOCTEN pyKoBOACTBa
M HEOTHLEMIIEMOW YaCcTbi0 BCEX OPraHN3aLMOHHbIX NMPOLECCOB, B TOM Y/CHe CTpaTernyeckoro u
OlOKETHOrO NNaHNMPOBaHNS, NPOU3BOACTBEHHON, (DUHAHCOBO-XO3ANCTBEHHON OEATENbHOCTY,
BCEX NMPOEKTOB M NPOLLECCOB YNpaBneHnsi U3MEeHEHNsIMMN.

YnpaBneHue puckamu SABRSETCA YacTbiO Npouecca NPUHATUA pelleHUin. YnpasneHue
pyckamMu nomoraeT nvuam, NPUHUMAaOLLMM PeLLIeHUs!, CAenaTb 0CO3HaHHbI BbIOOP, onpeaenuTb
NPUOPUTETHOCTb AENCTBUA U BbIAENUTb CPEAU anbTepHATUBHLIX BapWaHTOB ONTMMarbHbIN
BapWaHT.

YnpaBneHune puckamm cnocob6CcTByeT NOCTOSAHHOMY ynyu4lieHuto O6wecTBa.
O6uwectBo passumBaeT u coBepweHcTeyeT VCYP, Hapsagy co Bcemu OpyrMmu acnektamu
opraHvsaumm ans noBblEeHNS YPOBHSA 3pENoCTU YpaBrieHnst puckamu.

B O6wecTtBe paspabartbiBaeTcs eguHaa KopropaTuMBHas Kraccudukaumsa puckoB, 0asa
AaHHbIX TUMOBbLIX PUCKOB, KaTeropmsauusa puUCcKoB U Apyrme HeobxoaMMble UHCTPYMEHTbI AMS
3P PEKTUBHOCTN OEATENBHOCTN.

O6LwWecTBO CTPEMUTCH K CO3AaHUI0O PUCK-OPUEHTUPOBAHHOW KOPNOpPaTUBHOMU KyMNbTypbl.
Kaxgbin pabOTHMK MOHMMaeT PUCKU M BO3MOXHOCTW, C KOTOpPbIMM CTankmBaeTcs 6usHec
O6LwecTBa, NPUOPUTETHOCTb BOMPOCOB KyMNbTYpbl PUCK-MEHEAXMeHTa, aKTUBHO BOBMEYEH B
npoLecc BbISIBMEHUS U OLEHKU PUCKOB, OpUeHTUpyeTcs B Bblbope a(pdeKkTVBHbLIX MeToaoB
pearMpoBaHWs Ha PUCKW.

Bnagenbubl puckoB O6uwectBa obecneyvMBarOT NPUOPUTET YNpPaBfIEHUA pPUCKaMMU,
pacnpoCTpaHeHne 3HaHWUN N HaBbIKOB B 061aCTM pUCK-MeHeoKMeHTa, cnocobeTByeT 06yyYeHmto
OCHOBaM pUCK-MEHE)KMEHTA U YTBEPXKAEHNIO KOPNOPATUBHOW KyNbTypbl «yrNpaBreHne ¢ y4eToM
PUCKOBY.

PaboTHWMKM JOMKHBI 3HAaTb HOPMATUBHbBIE AOKYMEHTbI MO YNPaBNEHUIO pUCKamn, CBOKO POSb B
npouecce pUCK-MeHeMKMeHTa, YPOBEHb CBOMX MOSTHOMOYMIA U OTBETCTBEHHOCTH.



MeHempxkmeHT ObLecTBa obecneunBaeT BO3IMOXHOCTb 3hhekTMBHOro obmeHa nHdopmaumnen u
BHeJpPEeHNA KOMMYHWKaTMBHbLIX HOPM B paMKax KOpMOpaTUBHOIO PUCK-MEHeMKMeHTa Mexay
O6bwecteom n IMr.

6.

OCHOBHbIE 3TAIbI MPOLUECCA UCYP

OcHoBHbIMK 3Tanamu npouecca NCYP asnsatoTtcs:

\l

dtan «WpeHTudpmMKauma pUCKOB» HampaBfieH Ha onpegeneHve noTeHumanbHbIX
BHYTPEHHUX M BHELUHUX COObITUIA, OKa3blBalOLMX HEraTUBHOE M NOMOXUTENbHOE BNUSHME
Ha pgocTmwkeHne uenen ObwecTtBa. HanpaBneH Ha aHanM3 pUCKOB: onpedeneHne NpUYrH
(pyck-cbakTopoB) M NOCNEACTBUIA PUCKOB.

9tan «OueHKa, aHanM3 pUCKOB» HarnpaBfieH Ha OLEHKY BIIMSIHUSA PUCKOB Ha OOCTMKEHWUS
uenen ObwecTtBa AnNa paHXMPOBaHUSA UOEHTUULMPOBAHHBIX PUCKOB U NPUOPUTM3aLNN
YCUNUIA Ha ynpasfneHve VMW, BKNOYash BHeApeHue HeoOXOAMMbIX Mep BO3AEWCTBUA.
O6wwecTBO NCNONb3yeT eaAnHbIe LKarbl OLLEHKN PUCKOB.

Oran «lMogroroBka Mep BO34EeNCTBUA Ha PUCK» HanpaelieH Ha onpedeneHne cnocobos
BO3OENCTBUA Ha WAEHTUUUMPOBAHHbIE pUCKM (M3beraHune, npuHATUE, nepegaya,
yrnpaBneHne) C y4eToM pe3ynbTaTOB OLIEHKM PUCKOB M NapamMeTpoB puUCK-anneTuTa,
pa3paboTKy M BbINOSIHEHNE MEp BO3AEWCTBUSA B COOTBETCTBUM C BbliOpPaHHbIM CMNOCOGOM
BO3AENCTBUS, a TakKe B COOTBETCTBUU C pe3ynbTaTaMu aHanu3a un OLEHKN PUCKOB.

dtan  «MOHMTOPUHI PUCKOB» HanpaBfeH Ha CBOEBPEMEHHOE onpeaenexHvne
Heo6XO0OUMOCTM  KOPPEKTUPOBKW/OOMNOMHEHNS Mep BO3OENCTBUSE HA  PUCKM UMK
aktyanusaumm uenen BI1, ObwectBa ¢ y4eToM cTaTyca MCMOSHEHUSA U Pe3yNbTaTUBHOCTU
MEPONPUATUIA MO yNpasBfeHNo puckammn n 3p@EKTUBHOCTN NCNOMHEHNA Mep BO3AENCTBUS
Ha pUCK, a TaKkKe M3MEHEHW BHYTPEHHUX UM BHELLHUX YCNOBUI OEATENbHOCTH.
PackpbiTne kaxgoro anemeHta MCYP ocywectensetca B MNonoxeHun o6 UCYP ObuwecTsa,
NOAroTOBNEHHOrO B pa3BuTue Hactoswen MNonnTtukun.

. PACNPEOENEHUE OBA3AHHOCTEW U NMOMTHOMOYUX B PAMKAX UCYP

C y4eTOoM ponu, NosIHOMOYMIA U OTBETCTBEHHOCTM B NpoLieccax pa3paboTku, BHEAPEHNUS 1

MOHUTOpUKHra acpcektusHocTn MCYP yuyacTtHukammn NCYP asnstoTca:

Coset [JupeKTopos.;

KomuteT CoBeTa [IpeKkTopoB no ayauTy;
"eHepanbHbIN/YNpaBNsaoLWUn QUPEKTop;
Brnagenbubl Puckos;

KoopaunHaTtop no puckam;

PaboTtHuku ObLecTBa;

CoBeT [inpektopoB

- onpegenseT NpUHUMMbI U noaxoAabl kK opraHusauun (B ObLiecTse) ynpaBneHns puckamu, B TOM
yucne yTeepXaaeT BHYTpeHHUe AokyMeHTbl ObuiecTBa, onpegensiowmx nonnutuky B obnactu
yrnpaBneHnsi puckamu;

- yTBEepXaaeT n nepecMatpmuBaeT pUCK-anneTuT,

- paccmaTpuBaeT n ogobpsieT ctpatermm ObLiecTtea ¢ yyeTom puckoB ObLLecTBa;
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- paccMaTpvBaeT U OCYLLECTBMNSIET MOHUTOPUHI Hauboree CyLleCTBEHHbIX PUCKOB, KOTOPbLIM
noasepxxeHo OOLLECTBO;

- paccmaTpuBaeT OTYeT eaMHONIMYHOTO WCMONHUTENbHOrO opraHa o6 opraHusauum u
(PYHKLUMOHMPOBAHMN CUCTEMbI YNpPaBIEHUS puUCKkaMuM W O pesynbTaTax paboTbl CUCTEMBI
ynpaeneHusi puckamu

KomuteT CoBeTta [lupekTtopoB no ayauty

OyHKuMn Komunteta no ayauty npeaycmoTpeHbl MNonoxeHnem o Komutete CoBeTa [dnpektopoB
no ayauty Obuwecrtaa.

FeHepanbHbIK / YNnpaBnawowun dupektop

- OpraHM3oBbIBaET, NogaepxmeBaeT 1 passuBaeT apdpektTusHyto VUCYP, BbINOMNHSAET pellueHune
Cogeta [IupektopoB B 06nactu opraHmM3aunm ynpaBneHus puckamu;

- yTBEpXAaeT MeTOAOOrMi0 Mo YNpaBNeHNo pUckamu;

- pacnpegensiet NofIHOMo4mnsi, 0651I3aHHOCTN U OTBETCTBEHHOCTU MEXAY HaxXoAAWMMUCH B UX
BeOEHUN 1N (UNn) KypUpyeMbiMM PYKOBOOMTENSIMU CTPYKTYPHbIX nogpasgeneHunn ObliecTea B
obnacTtu ynpaBneHusi puckamu;

- paccmaTpuBaeT U yTBepxaaeT Npodurb PUCKOB M MilaHbl MEepPOnpUATMIA MO YrNpaBneHuo
puckamu;

- paccMaTpuBaeT OTYETbl PyKOBOOMTENEN, OTBETCTBEHHbLIX 3@ OpraHM3aumio U OCyLLeCTBeHNE
ynpaBneHnst puckamu, o pyHKUnoHupoBaHun CYP;

- npepocTtaenset CoBeTy [MpekTopoB oT4eT 06 opraHusaumMm n yHKLMOHMPOBAHUN CUCTEMbI
ynpaBreHust puckamm n o pesynbTtatax paboTbl CUCTEMbI YNPaBEHUS pUCKamMm

Bnagenbubl pUCKOB

- obecneuvBaloT yHKUMoHupoBaHne WCYP B pamkax bBll, Bknioyaa koopgvHaumio
AEATENbHOCTU NMPU BbINOSIHEHUM MEPONPUSATUI NO YNPaBIIEHUIO PUCKaMU;

- obecneunBatoT MHTErpaLmio NPOLECCOB YNpaBeHus puckammn B peanvayemMble uMn busHec-
npouecchl;

- obecneumBaloT npoBefeHne naeHTUMKaunn, aHannsa, OLEHKU PUCKOB, MMIAHUPOBAHUSA U
BbIMOMHEHNST MEp BO3OEWCTBMA Ha PUCKW, MOHUTOPUHI pPe3ynbTaTUBHOCTM MEPONPUSTUMN,
NH(POPMMPOBAHME N OTYETHOCTb MO YMNPAaBIEHUIO PUCKaMW B pamKax CBOUX MOFHOMOYUNA U
OTBETCTBEHHOCTW, a Takke coBepleHcTBoBaHne WCYP no pesynbTatam OUEHKM ee
3pdheKkTnBHOCTY;

- onpeaensloT KONMMYEeCTBEHHO-KaYeCTBEHHbIE MOKa3aTenu puck-anneTuTa, B pamMKax CBOEW
OTBETCTBEHHOCTM K obecneymBaloT MNPUHATME YMNPaBNEHYECKUX PELUEHWA C Yy4eTOM pUCK-
anneTuTta, a TaKkke pe3ynbTaToB MOHUTOPUHIA;

- CBOEBPEMEHHO WHMOPMUPYIOT TleHepanbHoro / Ynpasnswowmin Oupektopa O6wectBa o
pesynbTaTax ynpaBneHns puckamu.
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KoopauHaTopbl no puckam

- obecneynBaloT METOAMYECKYID WM OpraHu3aumMoHHYK nogaepxky Bnagenbua puckoB npu
npoBegeHnn unaeHTuduKaunm, aHanmsa, OUEHKU pucka, NMaHUMpoBaHWM n pas3paboTke mep
BO34ENCTBUSA Ha PUCKK, a Takke popmupoBaHmnmn otyetHocTn no NCYP;

- KOHCONWAMPYIOT MHGOPMaUUO MO puckam B paMkax (OPMUMPOBAHUS OTYETHOCTM MO
ynpaereHnto puckamm B cooTBeTcTBUM C «[lonoxeHnem 06 WHTerpupoBaHHONM cucteme
ynpaBneHust puckammy;

- exxerogHo rotoeuT otyeT anda Coeeta ﬂ,VIpeKTODOB ObuecTBa B cOOTBETCTBUM C «[lonoxxeHnem
00 MHTGFpMpOBaHHOIZ cucrteme yrnpasrneHua puckamm».

PaboTHukn ObLwecTBa

- BbIMOJTHAKOT Mepbl BO34ENCTBMSA Ha pucku, B cooTBeTcTBum ¢ JIHA O6wiecTtBa, AOMMKHOCTHBIMMA
WHCTPYKLUMSMWN, MHCTPYKLMSIMU MO OXpaHe TpyAa U NPOM3BOACTBEHHLIMU UHCTPYKLMSMU B paMKax
CBOUX 00A3aHHOCTEN N MOJTHOMOYUNA;

- He3amMeannuTeribHoO I/IH(*)OpMI/Ipy}OT HenocpeacTBeHHbIX pyKOBOLI,I/ITeJ'IeIZ O peann3oBaBLUNXCA
pucKax, KOTopble npueesin Ui MOryT npmnBecTtT K HeratTMuBHbIM NMNOCNeaCTBUAM;

- IHPOPMUPYIOT HENOCPEACTBEHHbIX PYKOBOAUTENEN O HOBbIX PUCKaX M BO3MOXHOCTSIX, a Takke
0 HeobXOAMMOCTM ONTUMM3ALMM Mep BO3OEWCTBUSI HA PUCKM, B TOM uducre paspabaTbiBatoT
NpeanoXxeHusl No BHeAPEHUIO KOPPEKTUPYIOLLIMX Mep.

3aknoumMTeNbHbIE NONOXEHUS

Ecnn B pesynbTate uM3MeHEeHUs HOPMAaTMBHO-MPaBOBLIX akToB Poccuiickon denepauumm
OTAEenNbHblE MYHKTbl (NONOXeHUs) HacToswen MonuTuku BCTynawT C HAMKU B NpPOTMBOpEYne,
Takue nyHKTbl (NONoXeHus) HacToswen MNonnuTNkM He NPUMEHSAINTCA, U A0 MOMEHTa BHECEHWS
nameHeHmn B [lonuTuKy cnegyeTr pyKOBOACTBOBATbLCA HOPMaTMBHO-NPABOBbLIMU - akTamm
Poccuinickon ®epepauum wunu  Yctasom O6uwectBa. [MpoTtmBopevalline OenCTByOLLEMY
3aKOHOOATENbCTBY MOSIOXKEHUS He BMUSAIOT Ha HOPUONYECKYH0 OENCTBUTENBHOCTL [lonuTuku B
Leriom.
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